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Background – Why DART? 

 

• >30,000 2-week wait referrals from primary care in last 12 months 
 

• 2016 audit – 48% referrals don’t meet minimum criteria 
 

• Boxes not ticked can lead to delayed investigation / assessment 
 

• Concerns from practices regarding delayed referrals / patient safety 
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Aim 

Create a ‘standard’ for the two-week wait referrals process that improves the 

safety and quality of referrals by increasing the number of correctly completed 

referral forms to 100% within three months of introduction 

 

 
Plan 

Do Study 

Act 
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Plan  

 

      Preliminary analysis of process variation at x11 GP practices: 
 

•To process forms: ‘Clicks’ mean = 20, ‘Time’ mean = 96secs 

•8 practices had recent SEA due to delayed/missed referrals 

•GPs regard Word forms difficult to access / time consuming 

•Handover (‘task’) issues most common reason for delays 
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Do - DART - Towards a referrals standard 

 

• Digitally Assembled Referral Toolkit (DART) 

• Centrally hosted forms, centrally updated, easily scalable 

• Forms quick / easy to complete 

• Forms remind clinicians if core clinical information incomplete 

• Automatic setup of task attributes (for safer handover) 

• Reduced risk of delayed referrals 

• Acceptable to clinical and administrative staff 
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Study impact – Clinical information completed 

                                                                                        Baseline 
N=210 

At 3/12 
N=172 

Clinical 
info 

44 % 100 % 
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Study impact – ‘blue box’ actions 
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Study impact – ‘blue box’ actions 

 

 

Baseline 
N=210 

Post 
N=236 

Aware 31 % 94 % 

Leaflet given 2 % 52 % 

Checked 14 day 
availability 

28 % 99 % 
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Study impact – time and cost savings  

 

 

• Time to process forms reduced from 96 to 35 secs  

• Clicks reduced from 20 to 14 

• >500 hours freed up processing >30,000 forms (2016) 

• Potential saving of >£100,000 annually  
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DART – City-wide roll-out 
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The future – DART Referral Hub 

 

• Sections for planned care pathways (hospital / community) 

 

• No requirement for referral letter – notes auto-populated  

 

• Includes new ‘Patient Summary Record’ 
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Conflict of interests and useful resources 

 

Thanks for listening 
 

Conflict of interests: None  
 

Useful YouTube video: 

Cardiology referral demo video: https://rebrand.ly/HubCardiology 

Contact: Dr Rob Eastham      Email: r.eastham@nhs.net 
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